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Acting Executive 6 October 1950

Management Officer

Table of Orgsnization, Bditorial Branch, National Intelligence Survey
Division, Office of Reports and Estimates.

1. Our recent suwrvey of the Natiomal Intelligence Survey
Division, Office of Reports and Estimstes, has indicated the
desirsdility of direction of effort toward coordination of
Bational Intelligence Survey production in the drafting stages.

The proposel submitted Ly the Assistant Director for Reports and
Estimates for & realizmment of coordination snd editorial responsi-
bilities based on further subdivision of funct onal responsidilities
is in sceord with the orgmmization objective of the Mansgement Staff.
However, until the vorkloed parallels the production schedule, the
individusl organisational sssigmments cannot be strictly followed.
Rather, esch editor will be called om to "double in brass” as workloed
dictates.

2. The classification grades suzgested in the proposed organi-
sationsl reslipmment have been discussed with the Persomnel Division,

AMuinistretive Staff, vhich Division recommends that the grade structure
remain as st present. The Budget Officer has advised this Staff that he
cannot concur in say grade changes upward until he receives an indication

of action being teken on the request for supplemental appropriations.

3. The Assistant Director for Reports snd Estimates has indicated

s nesd for an incresse in the table of organisation of seven to perfomm

adequately the over-all Editorial Branch duties. The nesd for an increas

of this sumber is guestioned by this Staff based on the following con-
siderations:

a. There is serious backloy of processed material
spproved for final printing in the Covermment Printing
Office, as indicated by the anpual report of the Chief,
Eational Intelligence Survey Division. This deficiency
probadbly cannot be corrected until more space (and perhaps
personnel and equipment) are available to the Government
Printing Office. It does not seem ressonsble to speed
production and thus add to an already serious reproduction
problem,

b. By sction sudsequent to the suwimission of tha
attached memorandus, the tebie 6f orsanisstion oe By~
Editorial Branch has bestn intremsed By Tive classif
positions. This chenge ves occasicosd by conwersion o@
all Intelligence Advisory Commitiee positions om the
Offige of Reports and Bstinstes table af organisstion * L]

to classified positions. .
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h. It is recommended that:

a. The functional subdivision of the Editorial Branch,
Hational Intelligence Survey Divisiom, as proposed by the
m?bmrwmmmmw.
{Teb A

b. Bo farther incresse of the Nstional Intelligence
Survey Division table of orgmization be spproved at this
time.

¢. The table of orgsmisstion credes de esteblished
on the basis of presently suthorised gredes ss indicated
in Tad A; t0 be subject t0 review st such tine as
hudgetary restrictions are removed.

Attachments: Namorsndum, dated 13 Septemder 1950, re
7/0, Editorial Branch, D/NIS, with sttached Diagrsa
and Memorantum, dated b Auzust 1950, with attachment.
Tab A -~ Modification of proposed oryanizatiom.
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